
Flemingsburg Elementary 
2014-15 PDSA  

 

PLAN Six Steps to Improvement 
Validate the need for improvement. 
After completion of AdvancED diagnostic on Standard 3: Curriculum and Instruction we know that we have four priority 
improvements: 

1. Commit to a culture that is based on shared values and beliefs about teaching and learning and supports challenging, 
equitable educational programs and learning experiences for all students that include achievement of learning, thinking and 
life skills. 

2. Curriculum, instruction and assessment are monitored and adjusted systematically in response to data from multiple 
measurements of student learning and an examination of professional practice. 

3. Teachers engage students in their learning through instructional strategies that ensure achievement of learning experiences. 
4. Mentoring, coaching, and induction programs support instructional improvement consistent with the school’s values and 

beliefs about teaching and learning.  
 

How are we doing?  How do we know? 
Clarify purpose, goals, and measures. 

 
Goal 1: Monitor and adjust curriculum, instruction, and assessment systematically in response to data from multiple assessments of student 
learning and an examination of professional practice. Ensure congruency to state-adopted standards in order to provide equitable and 
challenging learning experiences for all students. Assessed through 30/60/90, benchmark assessments, PLC (school and grade), MAP, and 
KPREP data. 
 
Goal 2: Engage students learning through instructional strategies that ensure achievement of learning expectations. Assessed through 
formative and summative classroom data and PLC (grade and school) agendas and minutes.  
 
Goal 3: Create and implement mentoring, coaching, and induction programs consistent with the school’s values and beliefs about teaching, 
learning, and conditions that support learning. Ensure that these programs set high expectations for all school personnel and  include valid 
and reliable measures of performance. Assess teacher performance data. 
 

Why are we here?  What do we need to do well together?  How will we know how we’re doing? 

DO 
Adopt and deploy an approach to continual improvement.  
Action steps will be developed collaboratively with school staff to correct deficiencies found in the management audit and th ese 
steps will be monitored at least monthly with completed tasks highlighted in green,  tasks in process marked in yellow and tasks 



not started marked in red. 
 

Goal 1: Monitor and adjust curriculum, instruction, and assessment systematically in response to data from multiple assessments of student 
learning and an examination of professional practice. Ensure congruency to state-adopted standards in order to provide equitable and 
challenging learning experiences for all students. Assessed through 30/60/90, benchmark assessments, PLC (school and grade), MAP, and 
KPREP data. 

How will we work together to get better? 
Translate the approach into aligned action. 
Steps Actions to Accomplish Plan 

(Drivers) 
Responsible Date Effectiveness Next/ Communication 

# 1 Adjust PLC Structure to focus on 
curriculum. Teachers will bring 
curriculum problems based on data, 
bring student work, give input as to 
effective teaching strategies to enhance 
professional teaching proficiency. 

Principal, Asst. 
Principal, 
Teachers 

2/6/15 Teachers focus on 
curriculum, teaching 
strategies, and effectiveness 

Communication occurs weekly 
during grade level PLC’s. 

# 2 A school wide writing system will take 
place to target the school’s writing 
needs. This system will be incorporated 
K-6 

Principal, Asst. 
Principal, 
Teachers 

2/6/15 Enhance the schools writing 
scores in On-Demand and 
Language Mechanics 

Communication will occur 
weekly during grade level 
PLC’s and biweekly during 
school wide PLC’s 

# 3 School wide PLC’s will begin to focus 
on the use of the CASL text and focus 
on more in-depth student assessment 
that matches the rigor of the Common 
Core State Standards 

Principal, 
Asst. Principal 

2/6/15 Enhance the rigor of 
classroom assessments 
being conducted both 
summative and formative to 
determine if students are 
meeting the standards.  

Communication bi-weekly. 
Teacher will bring classroom 
assessments to the PLC’s and 
student performance data to 
discuss. 

# 4  PLC room will be assigned where 
school wide data as well as grade level 
data will post. Resources will be 
provided so teachers have easy access 
during the meeting.  

Principal, 
custodians, 
counselor, 
teachers 

2/6/15 Assigned place where all 
teaching staff has access to 
school data, resources, and 
professional practices to 
enhance teaching and 
learning.  

Communication occurs weekly 
during grade level PLC’s. 
Leadership team will also 
meet to discuss the 
productiveness and resources 
that may be needed in the 
future. 



#5 PLC room will have data walls for 
school wide data and grade level data. 
School wide data will be targeting 
KPREP and state accountability data. 
Grade wide data will include benchmark 
assessment tracking, KPREP 
accountability data and MAP testing.  
On these data sheets each grade level 
will mark goals for next administration of 
assessment. School goals will also be 
posted. Each grade level data will be 
tracked from the time they enter FES 
starting this year, until that group of 
students leaves after 6th grade. 

Administration, 
Counselor, 
Teachers 
 

Ongoing Tracking our grade and 
school level outcomes from 
year to year and from 
administration of each test. 
Setting school and grade 
level goals based on data. A 
school wide approach to 
looking a student outcomes.  

Weekly PLC’s meetings. 
 
After each administration of 
assessment.  

# 6 Teachers will look at the benchmark 
assessment data and adjust curriculum 
based on student performance of each 
standard. They will know what 
standards to spiral throughout the 
instructional year to review with 
students. Benchmarks will be given 
again in February and April. Teachers 
will continue to monitor that data to look 
for trends in skills that students need as 
well as use the data to group during 
RTI. 

Teachers 
Counselor 

Ongoing Ongoing data based on the 
Common Core Standards for 
teachers to look at to adjust 
curriculum 

Weekly PLC’s, biweekly 
school wide PLC’s, 
administration of assessments 
three times per year.  

# 7 School mission, vision, and beliefs will 
be widely posted throughout the 
building, implemented into daily 
announcements, posted on school letter 
head, posted on Facebook and school 
website, and incorporated into student 
and parent activities (PTO, classroom 
competitions, etc) 

Principal, Asst. 
Principal 

3/6/14 The mission, vision, and 
beliefs will become a part of 
the schools culture and add 
to the enhancements of the 
expectations of student and 
staff in the building.  

Weekly administrative 
meetings. 

# 8 School administration will meet with 
each student and discuss with them 
their performance on 2013-14 KPREP 
and the first benchmark assessment. 

Principal, Asst. 
Principal, 
School 
Counselor 

2/6/15 To let students reflect on their 
own performance on 
assessments and let them 
know that encourage them to 
do their best and are here to 
enhance their education so 
that they can be productive.  

Weekly administrative 
meetings. 

# 9 Share and discussion school wide 
KPREP, MAP, and Benchmark results 
after each administration to SBDM. All 
agenda’s and minutes will be shared via 
the schools website. 

Principal Ongoing To be transparent in school 
progress with stakeholders 

Monthly SBDM  



# 10 Teacher will utilize DOK level questions 
matrix’s to ensure higher order 
questioning within classroom 
questioning as well as formative and 
summative assessments. 

Teacher 
Principal 

Ongoing This will impact the level of 
rigorous questioning being 
provided in the classroom. 

Walkthrough documentation 
will be reviewed with staff at 
out biweekly school wide 
PLC’s. 

# 11 Administration of first Kindergarten 
CASE Benchmark assessment in 
January 2015. 

Principal, 
Counselor, 
Teacher, 
Support Staff 

Ongoing 
(three 
times per 
year) 

This will give data to 
Kindergarten on where their 
students are in regards to the 
ELA and Math  Standards 

Grade Level PLC’s 

# 12 School communication plan put into 
place targeting the communication of 
initiatives that are set forth within the 
school in regards to instruction and 
assessment. 

Administration 
Teacher 
Leaders, 
Support Staff  

02/15/14 Putting a system in place for 
communicating to all 
stakeholders 

Bi monthly leadership team 
meetings.  

      
      
      

Will this require additional fiscal resources?    X   YES       
NO 

Estimate 
cost 

Costs associated with 
meeting supplies $ 200.00 

Will this require additional human resources?      YES     X 
NO  

Estimate 
cost 

 $ 

 
 

 
Goal 2: Engage students learning through instructional strategies that ensure achievement of learning expectations. Assessed through 
formative and summative classroom data and PLC (grade and school) agendas and minutes. 

 
Translate the approach into aligned action. 

Steps Actions to Accomplish Plan 
(Drivers) 

Responsible Date Effectiveness Next/ Communication 

# 1 During weekly grade level PLC’s 
administration will bring researched 
based instructional strategies to the 
teachers that are focused on student 
centered learning. Teachers will 
implement strategy and bring back data 
to determine effectiveness.  

Principal, 
Asst. Principal 

Ongoing Move instruction 
away from teacher 
centered and 
towards student 
centered  

Communication occurs weekly 
during grade level PLC’s. 
 
Student use of Plus/Delta and 
formative assessment to 
determine success of strategy. 
 
Outcome of 
CASE/MAP/KPREP will 
indicate the effectiveness of 
these practices on student 
performance. 



# 2 Have teachers take part in peer 
observations to enhance their own skills 
and instructional toolbox by watching 
other teachers teach. 

Teachers 3/6/15 Strengthen teaching 
skills by observing 
one another.  

Weekly PLC’s and bi-weekly 
school wide PLC’s 
 
Outcome of 
CASE/MAP/KPREP will 
indicate the effectiveness of 
these practices on student 
performance. 

# 3 Walkthroughs to gauge where the school 
is in regards to high expectations and 
rigorous curriculum. 

Administration Ongoing To accumulate 
ongoing data in 
regards to having a 
temperature on 
where the school is 
and where it needs 
to go.  

Weekly administrative 
meetings. 
 
Outcome of 
CASE/MAP/KPREP will 
indicate the effectiveness of 
these practices on student 
performance.  

# 4  Student centered strategy will be shared 
out at weekly PLC’s. Student 
work/feedback through PLUS/DELTAS, 
student reflections, formative 
assessments will be shared on the 
strategy that was implemented by the 
teacher. Very effective strategies will be 
determined and will be shared at school 
wide PLC’s 

Teachers 
Students 
Administration 

Ongoing Teachers will work 
with one another as 
a resource for 
strategies that can 
be implemented into 
their instruction. In 
addition, teacher 
leadership will be 
fostered. 

Weekly PLC’s and bi-weekly 
school wide PLC’s 
 
Outcome of 
CASE/MAP/KPREP will 
indicate the effectiveness of 
these practices on student 
performance. 

#5 Put into place a strategy wall in the PLC 
room where teachers can share out 
ideas in regards to effective student 
centered instructional practices that they 
have incorporated. 

Administration 
Teachers 
 

Ongoing Teachers will be able 
to have access to 
strategies that have 
been effective in 
other classrooms for 
a visit. They can also 
set up a peer 
observation of that 
strategy to see it in 
action if they wish. 

Grade Level PLC’s 
 
Outcome of 
CASE/MAP/KPREP will 
indicate the effectiveness of 
these practices on student 
performance. 

# 6 Teachers will incorporate the PDSA 
process at each grade level.  

Teacher 
Administration 

3/6/15 Teacher will use the 
plan/do/study/act to 
target the second 
benchmark data at 
the grade level 

Weekly P.LC’s 
 
Outcome of 
CASE/MAP/KPREP will 
indicate the effectiveness of 
these practices on student 
performance. 



# 7 Teachers will incorporate the PDSA 
process at each classroom level. 

Teacher 
Administration 
Student 

8/1/15 Teacher will use the 
plan/do/study/act to 
target the needs of 
their classroom as 
well as teach student 
how to use this 
process and track 
their own student 
data 

PD will be provided to train 
teachers on the process and 
how to incorporate it at the 
classroom level.  
 
Outcome of 
CASE/MAP/KPREP will 
indicate the effectiveness of 
these practices on student 
performance. 

# 7      
# 8      
# 9      
# 10      
# 11      
# 12       

Will this 
require 

additional 
fiscal 

resources?       
YES       
NO 

Estimate cost 

Costs 
associated 
with meeting 
supplies $ 

  

Will this require additional human resources?      YES      NO  Estimate 
cost 

 $ 

    

 
Goal 3: Create and implement mentoring, coaching, and induction programs consistent with the school’s values and beliefs abou t teaching, 
learning, and conditions that support learning. Ensure that these programs set high expectations for all school personnel and include valid 
and reliable measures of performance. Assess teacher performance data. 

                                                                                                                                                                                                                   What will we do differently? 
Translate the approach into aligned action. 
Steps Actions to Accomplish Plan (Drivers) Responsible Date Effectiveness Next/ Communication 

# 1 New hires will be partnered with a mentor 
within the building. That team will meet bi-
monthly to target any needs that may arise 
that a new employee may need to target to 
smoothly transition into the position. 

Teachers 8/1/15 Smooth transition for 
new employees. 

Ongoing 

# 2 Have teachers take part in peer 
observations to enhance their own skills and 
instructional toolbox by watching other 
teachers teach. 

Teachers 8/1/15 Strengthen teaching 
skills by observing 
one another.  

Weekly PLC’s and bi-weekly 
school wide PLC’s 



# 3 Develop an SBDM policy that targets the 
need for mentoring and coaching within the 
building to build teacher capacity. 

Administration 
SBDM 

8/1/15 Ensure that policy 
supports the initiative 
of the building. 

Monthly SBDM meetings 

# 4  Based on evaluation information and 
walkthrough data teachers will be matched 
based on weaknesses and strengths utilize 
one another as resources to build on.  

Teachers 
Administration 
Counselor 

8/1/15   

# 5      
# 6      
# 7      
# 8      
# 9      
# 10      
# 11      
# 12       

Will this require additional fiscal resources?       YES       NO Estimate 
cost 

Costs associated 
with meeting 
supplies 

$ 

Will this require additional human resources?      YES      NO  Estimate 
cost 

 $ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STUDY 

Analyze the results. 

ELA 
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What happened? 

x ELA continues to see improvements across all grade levels. This shows that instructional approaches and curriculum that teachers are 
incorporating into their classrooms is having an impact on student learning. Fourth grade did fall; however, after data analysis it does 
show that the design of the second benchmark did cover the second half of the pacing guide. Skills that the students are just  being 
introduced to were the questions that they did not do as well on. This was conducive across all grade levels.  

x Math showed an increase across all the primary grades. The intermediate grades showed a decline. After data analysis of the assessment 
it was clear that the benchmark was designed around the second half of the pacing guide. The assessment was given on 1/27/15 and 
most of the skills that were assessed have not been taught or had only been introduced. Fourth grade had two questions on the  
assessment on skills that were taught and fifth and sixth grade had between 5 and 6 questions that had been introduced to  the students. 
Therefore, it is clear for student to have mastery of the skills on the second assessment that they are going to have to be provided 
thorough instruction as they do not have a clear understanding of how to perform the skill assessed.  

ACT 
Make improvements. 
 
 

What did we do with what we learned? 
 

REPEAT THE CYCLE  
 

PLAN Six Steps to Improvement 
Validate the need for improvement. 
After completion of AdvancED diagnostic on Standard 3: Curriculum and Instruction we know that we have four priority 
improvements: 

5. Commit to a culture that is based on shared values and beliefs about teaching and learning and supports challenging, 
equitable educational programs and learning experiences for all students that include achievement of learning, thinking and 
life skills. 

6. Curriculum, instruction and assessment are monitored and adjusted systematically in response to data from multiple 
measurements of student learning and an examination of professional practice. 

7. Teachers engage students in their learning through instructional strategies that ensure achievement of learning experiences.  
8. Mentoring, coaching, and induction programs support instructional improvement consistent with the school’s values and 

beliefs about teaching and learning.  
 

How are we doing?  How do we know? 



Clarify purpose, goals, and measures. 
 
Goal 1: Monitor and adjust curriculum, instruction, and assessment systematically in response to data from multiple assessments of student 
learning and an examination of professional practice. Ensure congruency to state-adopted standards in order to provide equitable and 
challenging learning experiences for all students. Assessed through 30/60/90, benchmark assessments, PLC (school and grade), MAP, and 
KPREP data. 
 
Goal 2: Engage students learning through instructional strategies that ensure achievement of learning expectations. Assessed through 
formative and summative classroom data and PLC (grade and school) agendas and minutes. 
 
Goal 3: Create and implement mentoring, coaching, and induction programs consistent with the school’s values and beliefs abou t teaching, 
learning, and conditions that support learning. Ensure that these programs set high expectations for all school personnel and include valid 
and reliable measures of performance. Assess teacher performance data. 
 

Why are we here?  What do we need to do well together?  How will we know how we’re doing? 

DO 

Adopt and deploy an approach to continual improvement.  
Action steps will be developed collaboratively with school staff to correct deficiencies found in the management audit and th ese 
steps will be monitored at least monthly with completed tasks highlighted in green,  tasks in process marked in yellow and tasks 
not started marked in red. 
 

Goal 1: Monitor and adjust curriculum, instruction, and assessment systematically in response to data from multiple assessments of student 
learning and an examination of professional practice. Ensure congruency to state-adopted standards in order to provide equitable and 
challenging learning experiences for all students. Assessed through 30/60/90, benchmark assessments, PLC (school and grade), MAP, and 
KPREP data. 

How will we work together to get better? 
Translate the approach into aligned action. 
Steps Actions to Accomplish Plan 

(Drivers) 
Responsible Date Effectiveness Next/ Communication 

# 1 School wide PLC’s will begin to focus 
on the use of the CASL text and focus 
on more in-depth student assessment 
that matches the rigor of the Common 
Core State Standards 

Principal, 
Asst. Principal 

2/6/15 Enhance the rigor of 
classroom assessments 
being conducted both 
summative and formative to 
determine if students are 
meeting the standards.  

Communication bi-weekly. 
Teacher will bring classroom 
assessments to the PLC’s and 
student performance data to 
discuss. 

# 2 School administration will meet with 
each student and discuss with them 
their performance on 2013-14 KPREP 
and the first benchmark assessment. 

Principal, Asst. 
Principal, 
School 
Counselor 

3/15/15 To let students reflect on their 
own performance on 
assessments and let them 
know that encourage them to 
do their best and are here to 
enhance their education so 
that they can be productive.  

Weekly administrative 
meetings. 



# 3 Share and discussion school wide 
KPREP, MAP, and Benchmark results 
after each administration to SBDM. All 
agenda’s and minutes will be shared via 
the schools website. 

Principal Ongoing To be transparent in school 
progress with stakeholders 

Monthly SBDM  

# 4 Teacher will utilize DOK level questions 
matrix’s to ensure higher order 
questioning within classroom 
questioning as well as formative and 
summative assessments. 

Teacher 
Principal 

Ongoing This will impact the level of 
rigorous questioning being 
provided in the classroom. 

Walkthrough documentation 
will be reviewed with staff at 
out biweekly school wide 
PLC’s. 

#5 Teachers will conduct item analysis of 
Benchmark data and adjust curriculum 
based on this data to meet the needs of 
all students. 

Teacher 3/16/15 This will impact the 
proficiency of students 
regarding the standards 

Progress will monitored 
regarding proficiency met of 
the standards after the third 
administration of the CASE 21 
Benchmark. 

#6 Sixth grade will begin teaching 
STEMscopes to target the STEM 
Standards and prepare our students for 
7th grade. 

Teacher 
Principal 

Ongoing To prepare students with 
more rigorous science 
instruction. 

Biweekly conference with 
principal and sixth grade 
science teachers as well as 
communication with SMS 
science teachers. 

#7 Long Range plan for remaining 2014-15 
science curriculum as well as 2015-16 
based on STEMscopes curriculum.  

6th Grade 
Teachers 

4/6/15 To have timeline in place to 
target science instruction for 
the next year and half. 

Biweekly conference with 
principal and sixth grade 
science teachers. 

#8      
Will this require additional fiscal resources?    X   YES       
NO 

Estimate 
cost 

Costs associated with 
meeting supplies $ 200.00 

Will this require additional human resources?      YES     X 
NO  

Estimate 
cost 

 $ 

 
 

 
Goal 2: Engage students learning through instructional strategies that ensure achievement of learning expectations. Assessed through 
formative and summative classroom data and PLC (grade and school) agendas and minutes.  

 
Translate the approach into aligned action. 

Steps Actions to Accomplish Plan 
(Drivers) 

Responsible Date Effectiveness Next/ Communication 



# 1 During weekly grade level PLC’s 
administration will bring researched 
based instructional strategies to the 
teachers that are focused on student 
centered learning. Teachers will 
implement strategy and bring back data 
to determine effectiveness.  

Principal, 
Asst. Principal 

Ongoing Move instruction 
away from teacher 
centered and 
towards student 
centered  

Communication occurs weekly 
during grade level PLC’s. 
 
Student use of Plus/Delta and 
formative assessment to 
determine success of strategy. 
 
Outcome of 
CASE/MAP/KPREP will 
indicate the effectiveness of 
these practices on student 
performance. 

# 2 Have teachers take part in peer 
observations to enhance their own skills 
and instructional toolbox by watching 
other teachers teach. 

Teachers 3/6/15 Strengthen teaching 
skills by observing 
one another.  

Weekly PLC’s and bi-weekly 
school wide PLC’s 
 
Outcome of 
CASE/MAP/KPREP will 
indicate the effectiveness of 
these practices on student 
performance. 

# 3 Walkthroughs to gauge where the school 
is in regards to high expectations and 
rigorous curriculum. 

Administration Ongoing To accumulate 
ongoing data in 
regards to having a 
temperature on 
where the school is 
and where it needs 
to go.  

Weekly administrative 
meetings. 
 
Outcome of 
CASE/MAP/KPREP will 
indicate the effectiveness of 
these practices on student 
performance.  

# 4  Student centered strategy will be shared 
out at weekly PLC’s. Student 
work/feedback through PLUS/DELTAS, 
student reflections, formative 
assessments will be shared on the 
strategy that was implemented by the 
teacher. Very effective strategies will be 
determined and will be shared at school 
wide PLC’s 

Teachers 
Students 
Administration 

Ongoing Teachers will work 
with one another as 
a resource for 
strategies that can 
be implemented into 
their instruction. In 
addition, teacher 
leadership will be 
fostered. 

Weekly PLC’s and bi-weekly 
school wide PLC’s 
 
Outcome of 
CASE/MAP/KPREP will 
indicate the effectiveness of 
these practices on student 
performance. 

# 6 Teachers will incorporate the PDSA 
process at each grade level.  

Teacher 
Administration 

3/6/15 Teacher will use the 
plan/do/study/act to 
target the second 
benchmark data at 
the grade level 

Weekly P.LC’s 
 
Outcome of 
CASE/MAP/KPREP will 
indicate the effectiveness of 
these practices on student 
performance. 



# 7 Teachers will incorporate the PDSA 
process at each classroom level. 

Teacher 
Administration 
Student 

8/1/15 Teacher will use the 
plan/do/study/act to 
target the needs of 
their classroom as 
well as teach student 
how to use this 
process and track 
their own student 
data 

PD will be provided to train 
teachers on the process and 
how to incorporate it at the 
classroom level.  
 
Outcome of 
CASE/MAP/KPREP will 
indicate the effectiveness of 
these practices on student 
performance. 

#8 Have a pool of teacher to incorporate the 
PDSA process at the classroom and 
student level and share with the 
remaining staff at school level PLC 
Professional Development to gear up for 
full implementation for 2015-16 school 
year. 

Teacher 
Leaders 

4/6/15 Have a core group of 
teacher leaders who 
are well versed in 
this systematic 
approach to 
classroom 
instruction. 

These teachers will assist in 
providing PD will to train 
teachers on the process and 
how to incorporate it at the 
classroom level.  
 
Outcome of 
CASE/MAP/KPREP will 
indicate the effectiveness of 
these practices on student 
performance. 

# 9 Attend information session at UK 
Confucius Institute regarding grant to 
provide a Chinese teacher for grades K-
6 at FES.  

Administration 
Counselor 

2/25/15 Exploring avenues to 
provide more diverse 
cultural experiences 
for the students of 
FES 

Meet with district level 
administration after information 
has been gathered regarding 
incorporating this project at 
FES. 

# 10 Work with MCTC, MSU, UK, Extension 
Office, and Chamber of Commerce on 
getting a grant from ARC on an 
entrepreneurship program for grades 4 
through 6. 

Administration 
Community 
Partners 

3/1/15 Exploring avenues to 
provide more diverse 
experiences geared 
towards college and 
career readiness for 
the students of FES 

Meet with district level 
administration after information 
has been gathered regarding 
incorporating this project at 
FES. 

# 9      
# 10      
# 11      
# 12       

Will this 
require 

additional 
fiscal 

resources?       
YES       
NO 

Estimate cost 

Costs 
associated 
with meeting 
supplies $ 

  

Will this require additional human resources?      YES      NO  Estimate 
cost 

 $ 



    

 
Goal 3: Create and implement mentoring, coaching, and induction programs consistent with the school’s values and beliefs abou t teaching, 
learning, and conditions that support learning. Ensure that these programs set high expectations for all school personnel and include valid 
and reliable measures of performance. Assess teacher performance data. 

                                                                                                                                                                                                                   What will we do differently? 
Translate the approach into aligned action. 
Steps Actions to Accomplish Plan (Drivers) Responsible Date Effectiveness Next/ Communication 

# 1 New hires will be partnered with a mentor 
within the building. That team will meet bi-
monthly to target any needs that may arise 
that a new employee may need to target to 
smoothly transition into the position. 

Teachers 8/1/15 Smooth transition for 
new employees. 

Ongoing 

# 2 Have teachers take part in peer 
observations to enhance their own skills and 
instructional toolbox by watching other 
teachers teach. 

Teachers 8/1/15 Strengthen teaching 
skills by observing 
one another.  

Weekly PLC’s and bi-weekly 
school wide PLC’s 

# 3 Develop an SBDM policy that targets the 
need for mentoring and coaching within the 
building to build teacher capacity. 

Administration 
SBDM 

8/1/15 Ensure that policy 
supports the initiative 
of the building. 

Monthly SBDM meetings 

# 4  Based on evaluation information and 
walkthrough data teachers will be matched 
based on weaknesses and strengths utilize 
one another as resources to build on.  

Teachers 
Administration 
Counselor 

8/1/15   

# 5 Teachers in the building will work with other 
teachers throughout the district to enhance 
their understanding of PDSA process and 
PLC implementation. 

Teachers  
Administrators 

5/13/15 Strengthen teaching 
skills by observing 
one another. 

Weekly PLC meetings 

# 6      
# 7      
# 8      
# 9      
# 10      
# 11      
# 12       

Will this require additional fiscal resources?       YES       NO Estimate 
cost 

Costs associated 
with meeting 
supplies 

$ 

Will this require additional human resources?      YES      NO  Estimate 
cost 

 $ 

 



 

STUDY 

Analyze the results. 

 
 

What happened? 
  

ACT 
Make improvements. 
 
 

What did we do with what we learned? 
 

 


